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To the potential expedition leader the task of "expedition planning”

e

can appear monumental, Not only must all the obvious items like food,

equ;pmeﬁtnnand personnel »be carefully selected, but seemingly insignifi-

-

cant items like applications and reservations can often Spell the difference

- between a succeséful‘or unsuccessful expedition.

[N

To further compound the problem, current literature does not often

address the “nuis“ and "bolts” of planning for an expedition,

™

This article has been written in an attémpt to aid future expedition
planners witb‘the planning monster. -Thé/exanples and ideas were primarily
the ones us

ed on a recent expedition to Mt, McKinley, Alaska. The expedition
included a traverse, and climbing to ‘both the South add'quth Summits. For

clarity, the major‘parts involved in planning are subtitléd an&’explained.

i

THE CONCEPT AND SELLING THE IDEZA

»
4

. , ) .
- Being the highest mountain in North America, yet -not being techni-

cally overwvhelming, the concept of a Mt, HcKihley expedition is easy to ,

formulate. Unfortunately, from here the work begins. Some guidelineé

to follow when planning your expedition would be:
- 1, Is it feasible - cost wise -
. time wise
resource wise _
. I ' lg‘ . .
How much time, money, and resources will you and the members

|
. §

of your team have tb‘come up with?

4

2.. What would you like to do - Will the\expedit;on be a back-
pagking‘trip‘with clinbing as a sidelight or will it be
strictly climbing.

3, As the promoter of the idea, is it a pipedreanm or will you

A}

;o bR
P : | ' ,’ ’

| 1.

actually be willing to ﬁhsh it through? Exvedition planning

e



can be tedious, time cornsuming and expensive. ¢'; L
- . " n’ * “‘ .y
Since you are the idea man, once you havéL:;;\idea, you , -

R SY

have to sell .it. But before the selling you havg to . g
. : ) ¢ .
choose some people to sell i+ io, Realistipﬁliy,’tbe

people you héve on your expedition will bethe>bigges€';sset'
or greatest headacﬂe. When choosing the‘petehtial buyers
of your plan consider these guidelines:v
A, ;Evéluata.the type of trip, length, and cost. These
“ three factors will help narrow‘the‘f;gl& of candidates,
‘~(hopefully not ﬁo'zerS).l )
B.“Dependabiliﬁy\“ If you expect to be plécing lives in
each others hands, be sure that person is somsone o

~

§ou can trust, “Cénerally this feeling or segse 1is

culﬁivated by 3-fac£ors.
i. Past association, spch as climbing parﬁnars:
or friend;. )
2.. Rapuiation, rast climbihg'or expedition
recofd |
"~ 3. Personal récommendations ¢
In our case, out of the four team members, three were
. ' ‘ !
climbing partners and one was a personal recommenda-
tion, A big responsibilify for 'the person who does

the recommending, particularly if the one recommended

do®sn't live up to expectations.,

é

Through hindsight, of the three ways to chocse people,

Vi



( ' : number 3 (personal recommendation) is probably the mest
undependable, with nunber 1 (past association), being

the most reliable.,

If you have bsen in a tight spot with someone before
you probably have a good idea what he will do in

. - * ' R /;
another similar situation. ‘

A note of cauficn<:n tna persdn doing ‘the selection -
friendship may not be the bestvmathod-of‘nelecting; -
expedition mem3§;§4Jgince it tends”toacioud judgement
.‘and causes one to overlook his friend's critical
,fn;' | : | : shortcomings - such as a repeatedvhistory of H.,A.FP.E.

Ty ‘ . . C : v
- . .

and you are going to climb a 22,000 foot peak.

.( - | \

C. Compatability - Is this person.one ycu would not
mind being cooped up in a tent with, Does he have
\
a sense of humor, comradship? or‘any‘other qualities

you like in a person.

Before selecting our final expedltion nembers, wWe

=5 v

- made it a point to climb with each other. Pre- sxpedl—

tion; trips or climbs are an excellent way to “get to
/
J ' know a potentlal partner hesides\glving the group

by S

o " » a chance to become a "tean'" .

2T B

D. 'Reliability -~ Expedition ideas usually get wide

S e T

|
(51 S
i% - ) support and enthusiasm when first brought up.

e
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}Unfortunately, as time goes on the enthusiasm can
wane., You ~ as the expedition planney will need to

get' commitment, from the prospective members,

There ‘are different ways of getiing this‘commitment.
On our expedition, prospectfve members had to do the
followings
" 1. Verbally say they ére going&fgg\aﬁaybés”
or "I think so’s”. -

2. Everyone had/to make an gnitial downﬁaymént‘
of $100.00 for f:ocd,, equipment, ete.

3. An initial equipment li;t and cost estimation
‘was'given‘ss5everyone knew what they had to
get,~§nq how much money the trip would cost.

4, Dates were established sa that‘team‘mgmbers
could plan oh how much time thgy would need and
when, - | |

5. Everyone was involved in planning with bi-
"~ weekly meetihgsf This can Sé/aé informal as'
in the local pub -~ but do‘not underestimate

its importance - everycﬁe needs to be .

'inVOIVed, informed, and made a part of the

expedition. | ;

6. Sevéral climbs were done by. the team meébers

prior to the expedition. This was not ofly

for training purposes, but also to make the

cn

A



 .(A : : By : ' reople a team with each of us knowing and
e trusting the other, Et does not have to be
climbing toéethér, although gﬁis is probably
the best way to prepare f;r~a Elimbing expedi-'
‘iion, but doigé thingg as-a gfaup and not a
| pack of individualsi,~‘e | |
: 7. An expedition fund w;s sét speéifically“ta
o ray for phone pills, sfamps, énqgggings used
| - to qemmunicatekwith.each other. Logking |
N _ - bvack, I'wpuld have egpandéd this, if possible,
o S | ‘ £o.help pay f?r Eeer§amd'pizza,‘an%‘othgr‘

’ -

4f‘-fmﬂﬁ;_gw_-k,,. L ‘ ' things dons as a group, -
f (r - - & Realistically, not everyone can fly in for
S meeting night but as the planher, ray
Lo ~ 3
' | - | particular attention to keeping these people |
informed and able to giye input to avoid the
expedition becoming a split teéam - the ones
doing the deciding,and the ones being decided
UPOI»
* - N8, Financlially, team members were required to
. make perlodic deposits in the -expeditlon fund
*~—*for_pu£phasing group isems like food. This
expedition fund can be held by one person or
in_a separate checking account. A vord to the

qrfé>“‘ . wise, keep accurate records as to what was paid

, (: o ' . . in, and spent.
. . _ ga : i

. | L | g
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« ;
__The.polnt to thBS*'aCthltlﬂs is hased on the
X . L idea that if-a-person has to make a decision,

. put out'some Pime; m0ﬂe§,_energy. and commit-
ment, he wlll be*f;;g likely to back out @
later on. Other ways"ﬁork:aé well‘as the ones

listed - the important thing is to get a

commitment

X
Once you-have taken care of the people problem, the other areas of
Expedition planning‘can be attended to. Koep in mind that ?eopleyare your

most important product. You oan'qsually get éood gear, food, and transporta~-

tion but not alwa?s people suitable for the expedition you have planned.
‘ . S e _

PHYSICAL. CONDITIONING

The type of trip will determine the physicdl and mental txﬁnhg needed
iy
In our case physical conditioning centered around developing the cardio-w
» /

vasoular_system and_leg musolos. For ideas, we consulted the following

‘sources:

1., The New Aerobics, Kenneth Cooper, M.D. , M,P.H., Bantam Books

19?0.

2. Outdoorsman S Fitness and Medioal Guidot Lawrence Galton,

Harper apd w, 1966,
3. "Car&ia Vascular Adjustments of FPhysical Condittontng”, A
lecture given by Loring B Rowell during the Mountain Medicine

-t

Symposium, in Issaquah Washington, 1976.

b, "“Rx for Mountaineering ) by John O‘Shea, Off Belay magazine.

b/



;_(‘ . - Conditioning techniques used were welght lifting (bench press,
| military press chin-ups, push- ups, squats),,bicyclrna. rumning (4 miles
-, every other day - 2 miles. on of f days), and cllmb-ng or hiklﬁg.
: l ‘ It may be, helpful to emphaslze tha 'pay now or ay later idea for
1conditioning, since many of us find exercising boring and time—consumlng.
"Paying‘later by going on an expedition in poor Dhysi&al condition 1s

at best a hell of a.uay‘ta get into shape an@ certainly not a safe one,

5
i .WM

MENTAL CONDITIONING

'S

I- a N Often overiookad but equally impartant to physical condition is mental ¥
| - conditioning. A thirty day expedition can not only be physically dgéandiFg

| but a mentally draining experience. The questicn is, how cap people prepara

) * for-the rigo—r\m trials of an expedition fhilé $till home, We tried to
/ ‘”\_]‘ solve his.prob&emvin two,ways - raading‘and experiencing.

Adventure stories featurxng accaunts of other expeditlons are a

good way to get your mind attune to what an exped!tion means and. is, o
S Besides, after reading Endurance, the account af the Shackleton Expedition
| in the eariy 1900's,1t is easier to say things are not so tough as the

going gets worse. Some suggestians for reading would be: ; "

1., Apn apur rna, Maurice Herzog, E. P. Dutton and Company, 1953.

e | = ;' 2., Four Against Everest, Hoodrow Wilson aayre, Prentice, Hall,
| 196k, | |
3. The Ascent oleenalir'Hudson Stuck, Snohomish Publishing Co.,
1977. k .
- « o .
4, Mountain of Storms, Andrew Harvard and Todd Thompson, -
Chelsea House,'New York Univefsity Pﬁess, 19?4.
;!(? o ‘ 5} Americgns dn Everest, Jamgs Ramsey Ullman, J.B. Lipp;ncgtt-
” | ”ﬂ‘ Company , 1964. '




. \ . " ) . L o
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) 4 : ‘ « . .
- . - ‘

| (' L 6. The Wilderness' Handbook, Paul'Petzoldt ¥.W. Norton & Co, Inc.

. . . e . N .

S ' 197h. Gives an overall vieu~o?‘expedition elanning end group

- behavior. oo

_ .On ‘the experience side oT mental conditioning, we trieo to duplicate the
. r ' \ »

sxtuat ns we expected to encounter on Htff&ekinley, through various &

s of Mt. Rainier, and Nt. St. Helens. Some of these situations incl fed

we planned to use. Besides taking the ' 'newness” out of our équipment ahd
group interaction, these pre—climbs gave us a more realistic outlook on

nhat our expedition wEE'going to entail. It is much easier to know what

\ ]

being cold and tired entails when ‘you -have been cold and tired, than

{ ‘7

f sitting tack in the chalr trylng to imagine it. | | |
- i ﬂ - - ; S ' J}g

e c . /= FooD PLANNING

e - ‘
v, ’ ‘ )

;&V. o s The type and emount of fobd required and wanted on an expedition is

of primary importance.‘ Expeditions. 1ike arnies, often .run on their
gl 'Q\

stomachs///we divided our food into four categories:

o e et - e
" ;‘ !/ ’ | ,
| / S 3 Smilase o

IR //3 L, High fuel requirements 5

*

Since -aur plans called for a traverse;of MeKinley, everything would

heve to be carried up and over, without the use of lo:er ceches,

9

" Since. finances or appetite would not allow for totally using freeze dried

= foods, some discretign had‘to»be\usedf\\Ihg/iollowing figure shows how

y
: [
N

AT f¢5¢~t¥?es ware dividedjjg‘ii;
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FIGURE 2.

problems and solutions are shown in figure 2.

&

o,"" A P .
. ‘ 5 =
‘ Heavy (cans). . Lightweight o
‘(. o~ | Ve ’ ;
_ Spoilage Risk Medium Weight Low Fuel
o (meats) : ‘ Requirenent
- Types : . :
o o Bulky -~ Bulky Easy to Digest Lightwelight
of Foods — , - .
o - Complex Cooking Medium Fuel ,'Simple to Cook | Low Fuel
' ~ ‘ -\ Requirement 3 Requirement
High Fuel : - High in Liquid C%?tent ’
 Requirement (soups) .
’ ‘Transportation ~ Base.Canp High Altitude " Descent
o Phase : Low Altitude 14000ft. plus
4# - FIGURE 1. 0
i . . : o .
Because the human body loses: its ability to fully utilize fats at’ )
B ( higher altitudesl, we\tried to exclude fatty, rich foods at high elevatlons
g P
_V(j}j. (16,000 ft. +). The higher elevations also meant longer cooking tines,
f; - | The legs\fug} and time neededvto cook a meal tha_hettgr. In summary,
IR during the transportation phase, meals can be bulky,frequira refrigiration,
. canied, and high in fuel requirements. As altitude increases some comron
‘ : Problem N Solutions
2 . . . o
he More Fuel and Time Needed | ‘Simplify Meals-One Pot Items,
yg 3 ‘ to Cook , .
' As Altitude ° Colder Avoid Elaborate,Gloves Off Meals 1
5 .. Increases - _ - 4
v | Metabolism Upsets Avoid Fatty, Rich,Hard ‘to Digest Foods
}. Dehydration Use Soups and Foods Using Water -




'refleeted a lower amount of milk items,

. folldwing categoriess

§AR) e A g - g D mw e ama—— o e w— e ah am e Bt © e e e P DT - P . L e e L L | e

g
-

Other considerations in food planning were; how much, (calories,
- _ \ .

‘nutritional requrfemenfe); what‘kindeof’food. cost, and food preferences,

likes, dislikes, aﬁd allergies). I anm ailergic to milk so the menu

*

As the expedition planner, determine what foods are liked and dlsliked

This requirement becomes 1ncreasingly important as the length of the

expedition increases. The cirpulation of a proposed menu may prove helpful.

In planning our. food requirements we used a 5500 calories fday/

person ratio with a total of 120 meals at 31.25 each. This number of .

' calories proved to be extravagant.with'a nore realistic number of celbries

,being 4,500, To compute foud compﬁsition we utillzed the "Composition

of Foeds , Agriculture HandhOOE '#8 U.S.D.A., 1963 Another valuable

source of information for feod planning, was N 0. L S Cookery, by Nency

13 { -

Pallister, Editorm; i

Vv

When "buying tihe"fcame, the group worked as a unit, with one person

divecting the operation., A prior arrangement was made with a local super-

market'te'give us a Zdi'discount. A master food list was prepared with the

L B %
. ’ N

| : Checked 1f
Item - Amount. ° Cost Acquited
Tea' - " 30 bags $2.00 L \//

R L S PPN

After the foed was bought, the group re-ﬁéckaged e@erything'to reduce

)

weight, bulk, and halp lessen the garbageuproblem. Double plaStie.bags

© ware used with knote tied at the -top instead of tie-tabs. A word of

Y

.caution ~ Po. net tie tight knots slnce in the cold they become extremely

difficult and time eonsumins*to untie. The food was ‘then placed in bags

10
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i o .
in sccoﬂanoe to how and when .they would be used.’ Tre K-Mart nylon-

Bt L duffel bag, ($5.95) proved to be ef;eotive for our expedition, as long as
1t was adequatsly‘ labeled, . R -
. o . L

As a flml note on food planmng, two 1deas cone to mind. Fi'rst

, t.ry to include foods that people like and it might be worth considering -

having var-ious “treai,s." along the way. Often,&these ”treat ﬂ«f:n'aa.n celebrate

a suamit or help a.llevia.’ae t.he depression when the su.mmit was someplace
:.:." N ’ " ‘ﬁ’. o N ﬁ‘ ]
.o | ,whef: your group‘xfesa‘no ,5,5,! L - . |
e T Secondly, keep i’m mind, that youxr body needs fa.ts proteins, carbo=
%{4,. _ hydra.tes, vita.mins. minerals, and water. Little gimmicks like fla.voring
; 'Ha.ter so people want. to drink it, thereby offsetting the expedition
“ , - | destroying effects of . dehydration or ca.rrying vitamin pills. have proved
% L effective. On our ex;gedition, we ran out of fats ‘3 days befone gettlng
B -
A ~ .
.3:. . ' baok to civilization and I noticed ny body' had 3 craving for fats for
f_ﬁ‘aghr‘ " . weeks afterwazﬂ,sf : " ; , - - (\4\\/
,};{ - | EQUIPMENT AND cmmmc
{“f; ot Equipment needs to be selected with several factors in mind, These-
I" : | ~* factors are: dura’.bi,lity, adaptability, and cost. All of the equipment and
v clothing that will be used on Ian expedit.lon should be pre~tested before
?ﬁ the aq:edition. Here is where the pre-climbs come in handy., Probleas 3-
’L'P’ : .
"7-‘-?';"‘ .
wE ‘ like ha.nling sleds or setting up tent.s in the wind can all be 4 Foned out.
ka ‘-
oA : . “ . .
S before you get to ‘the real thing. * Q\
f: K We tried to make our eqmpment a.nd clothing as a.da.pta.ble as possible. d
; By adaptable'it 15 .meant' _the ability to use partis from one piece of . .

~
o equipment, for or to fix another. In our group we had 2 Kelty's and
T PR o S




-

-

( S  two D-2 Jansports. Hence, parts from one similar pack could fixtanother.

‘Stoves used were-one M.S.R. with a baokop and an optimus_llléB.

' and dependab lity over tﬁg M.S, R

For the most part it is becoming increasingly difrioult f an}

expodition to get equipment, or clothing donated Howeyer, many deal rs
seen wilIing to provide a digsount on items purchased. We sent a mim
fgraphed form letier. to various dealers and did get up to 4O% discounts,
' It nay be well worth, ‘the extra time and effort to write a. personal
letter to each potential donater instead of a xeroxed or mimeographed form."
Cost‘and durability, while not always, do seem to be related. -For
loﬁg;'renote'expediiions a simple rule to follow would be, "Get the h$5t
't? ‘equlpnent you can afford and take care gf 1t". Be especiallyxwatchful
. (:._,.'l : during the transportation phase. Airlines, buses, trains, and your gear.
R 2"

food. and clothing are well ‘worth the time and expense, We had good “luck

‘}(p.: - with metal flour containers, pu ased at local supermarkets for 1.00 a
:3“ "- piece. | ) R O | . |
. The following equipment lists were CQmpiled by our assistant leader,
Bichard Vanwinkle, and provided guidelines for what to take and what to.
leave bome. Keep in mind these .are general 1ists with many items not
,? (.“ usually taken on an expodition, but nevertheless worth thinking about.
- e One final note on equipment - the medical kit., While many expedi—
- 'tionS'aEBNfortunate enough to have a physician along, ours was not.
Consequently, we tried to get as much‘medical-training as possible (E;M.T
Hountaln Second—Aids class, C.?;R.. etc.) We also made sure everyone’knew

/" What was in the group medical kit, how to use it, and where it was located.
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| ( B _A;.the~beginning of our expedition planning, - a perseonal information sheet : .

. S x Lo
Jto eaéh participant asking for such things as any current medi-

known allergies, current immunlzations,'and specxal medf“al

-

;
-

. Also asked Has.whether the person had insurancs coverage(and

(Z:f/.~ what kind. Evacuation insurance was looked into but proved qu}te exp%nsive
. _ , 3

». . or impossible to get. Some suggested reading would be:

]
1 Medicine for Mountainearigg, Jamas A. Wilkerson, M. D.,

Craftsman, and Het Press, 1967. o N

2, Advanced First Aid For All Outdoors, Peter F. Eastman, M.D.,

A ' Cornell Maritime Press, Inc., 1976, - ~ ' °

3. Mo%ptaineerihé_sirst’Aid,,-Dick Mitchell, The Mountaineers, '~

f?:-; . : "" R éeaﬁtle. Hashington, 1973, - . | o - ‘:
i::!“'.‘. _ R . Medigal Care ForquuntainJciiﬁbers, Peter Stéeley?‘Willian "
?;t,- - " Helinenmatn Hedical Books Ltd, London, 1976.

féﬂ_ - oo ‘5..“Emerg§nqy Caré“and;Transportééion of tﬂe Sick and Igjpred,_ | )

Orthopaedic Sﬁrgeqns, ‘Georga Bahté Cempany, inc., 1971.

< 6: Being Your Own Wildarness Doctcr, Dr. E, Russel Kodet and

;Bradford Angier, Simon & Schuster, Ine., 1972.

\.

< _ " -STRATEGY AND TACTICS:

-

Tacties and ékpé&ition strategy involve the combining of resources,-

personnel, knowledge, and the environment in the best combination to achieve

-
.

the expedition's.-goals, Some factors to consider when planning expedition

. tactics are:

ret )
E ) 1

i, Strengtbs - What are the strong points of ﬁhe expedition such

aé e#perience, c;imbing ability, cr'physical ability.

—
¢

Lo




ﬁ;ﬁ k \.

: - s
L * -1k
B |
' (" o . i 2. Heaknesses - What are the éapedition‘s weak poirits, such as
. , o NS &
< : - unfamiliarity with terrain o;\iack of.prior trawning.
) \\\
) 3. mnvironmentai conditioqs - Prﬁ%ictable envinonmenuiﬁ
‘ B « P L
' phenomenon such as rain shadow $afternoon thurder storms,
. N
S ‘ e monsoon season, prevailing winds\\or type of ground terrain.
After determining the réﬁlities of jourJgroup and the area you are
L
L going in the next logical step is to plan your itinerary and route. Tbe
~ii itinerary should take into ‘account rest days, time tc ac¢climatize, good
~ ~—A :
L L areas for. shelter and a reasonable amount of time tp go a given distance.
4i¥-, " Concurrent with the expedition itinerary are the xpedition goals or
?Tf‘ ¢~.  objectives. Qn-qur expedition.the obgeétives wer ,f‘ . |
e o _ ' ; : S _ .
RN . 2 1. Safety : ’
a0 " 2, South Sumait ’ )
3@<z:' : ~ 3. North Summit
I . / | - '4.vTraverse- Up West Buttress down Muldrow .
‘ﬂ;'; ) :«The following chart shows the planned itinerary and what actually
“Yi ¢ happened, " |
T Item f S -~ FPlanned Time . Actual Time
afee . . ' .
,5:; o 'Travel to Alaska via Alc3n Hwy. -4 days ‘ .5 days
S Arrive in TalKeetna, Alaska. 1 day . o 1 day
e Flown onto Kahiltna Glacier. 1 - 3 days , 1 day
R © . 'Kahiltna Pass (10200 feet). 4 - 6 days o 3 days
SN " Rest day. s 1 - 2 days ‘ 0 days
P . ¥Wiady Corner (12700 feet) 3 - 5 days 3 days
I Camp in 14000 foot basin, 2 -3 days © 3 days
VR Rest day., * | 1 - 2 days 1 day 4
oo Camp at 16, 300 fest. 2 - 3days L days
P Camp at Crbws Nest 17, 200 feet. 2 - 3 days 2 days
a0 - Rest day 1 -~ € days 1 day

g
o
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{ | _Item (cont.) v - Planned Tine Actual Time
- - Camp at Denali Pass | 2.~ 3 days 2 days .
w . South Swmmit 1% 3 days \ 1 day
< . Rest day - ¥ ) . ‘ -1 - 2-days . 1 gday .
+  North Summit L : 1 day 1 day )
~ Descent tQ Tundra « .t 2 - 3 days 3 days
Out to-Park Road. ' 1 -2 days -3 days
Drive back-toﬂxashingeon 4 - 6 days -1 day - (flew)
<AS can be seen what is planned and what takes plece can be two different
| things:. When‘élahning a schedule take into account:
| vﬁi. Bad weather o ’ : " :‘ L,
) 2;. Rest days - many*groups,binciudieg eurs. expefience the
‘;‘f. | P o ' .third'da; g}ndrbme where‘e§eiyt§ing on the third daﬁ‘seeme . )
- ‘to go to hell. . |
;7 ‘fk’ . ' ‘3. Reasonable pace. He tried to limit our climbing to not more
Lo than 500 - 1000 feet vertical per day above 14000 fest.
f“j-t | -‘4. Climbing high sleeping low - was one of our techniques for
;?e;' ‘ R avoiding H.A. P.E. ) ' )
?ige ;‘ jt 1 While deing ou:‘expedition research #e employe& several resourées.‘ Tﬁese
Q;iE . consisted off . | | |
.ﬁé?;j ‘ : | " %1, Personal expérience - One é} us eed clinbed McKinley before.
w§;<-- R 2., The National Paxk Service su;plied us with information i
?j rcencerniné'regulations and eur route.
%;55 e‘ .. | 3, Mountaineering élup of Aleska,.Box 2037, Anthorage, Alwska, ‘\\
:%i:j':\‘ . " provided route infermetion. | | | )
;;” :' - o *4, Bradford Washburn, Museun of Science, Boston - Aerial phot—
Eé; R © graphs and reute'information.
e o . S : T
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*5,  Mountaineering, Mount McKinley National Park, Booklet put

“out by the National Park Service.

.‘*6. *Mount McKinley Climber's Quiée, Alaska Alpine Co,

“7, Exploring'ﬁount McKinley National Park, Richard Hontague, ,
’ff»*i *,‘,Alaska,Travel Publioations,'l9?3.' |

8., Minus 148 deg;ees, Art'Davidson, Art'Craft Prese.

*Q, Mount McKinley, History and Evaluation, Bradford Washburn

«

-—

10. _Denali Envir?nmental Project (DAEP),

* Indicates a resource that proved exceptionally helpful.

{

The idea is to get as much information concerning your proposed expedi-

tion as possible, especially first ‘hand aecounts. :
5
As an example of how prior knowledge can affeot your expedition, we

| knew from Washburn's Mount HoKinleylfﬂistorx,and mvaluation, the weather

would usually clear at night and cloud. back up in mid.morning. Henoe, this

phenomenon could be ueed to our advantage - climbing in early morning and

" being in canp during the‘wet, snowy afternoon. - The' predictable afternoon

'thunderstorm in the Rockies is a similar~phenomenon that can be useful
in determining’exﬁedition strategy. N o

.To eunmarize; when_evolving your expedition straiegy;_get.as mnch
input and information as possihle. ’Apooint researoh‘jobs for expedition

. -

‘nenbere. Take advantage of any aerial piotorial, or topographieal maps -
' )

. available. Seek out people who have been there for a realistic picture of

-

what to expect. Strive to reduce the number of unknowns and surprizes by‘

asking, writing, calling, or v1siting.
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ti . ~  ODDS_AND_ENDS | ¥ .
§?$*~ In formulating expedition plans another 7§tegery is the odds and ends.

+

n e

By odds and ernds we mean such. items asi

- - .
\

~

.‘A

1. F;nances

(,;f R i.jg' A@piications/feservet§ons <\\;

L 3 messperts " ' “
- gi o 4, Immunizations .

o . 5. Hepair Kits -
i;gf; ‘ Findeout who administers the area (Federal, State, Provincial, etec,)

"3 | and get their applicatien procedures. On McKinley, this involves’ writing ‘
:ﬁif the Park Headquartere and getting *n application and a Physieian s Certifi-
ggg- . ) cate to fill out. Man} areas operate under a first come, first serve basis,
ﬁ%% " so get those applications in early. )
;;‘; {:"' ‘  ,; Resexvations may ef4may'not ke needed.' If they are, determine from
egﬁ}‘, o w*where and whem: Get a cenfirmation xetter, to avoid on the scene mistakes.
BN _
;i&»ﬁ; if\) | We knew that ‘June would be a busy flying month for our bushpilot Gliff
“iﬁfi\p';; ‘H Hudeon. S0 we’made reservgtions in September‘of 1976. To confirm our
yégg R .reeervafion(we ﬁad-td make & 25 % deposit ($100.00),
}gff ,f‘ N If your expedition ineolves‘elfereign country anitional procedures

1;;1 eeeﬁ to baiconsidered; Sone of thase include:i ~ e ‘a‘
QQE:S o i SR {. Entrance and ek%t procedures, Even going through Canada can
féi;',..A S ( be a hassle. A word.to/;he wise - have evidenée of fipancial
;2gj' | B respensibilit; such as- cash, credit cards, or traveler s
féh‘ checks, sihce many countries do ‘not wieh to import future

i beggafs. -

«

L
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a 2. V¥Yhat imﬁunizations ére needed and make sﬁfe‘everyone gets
A thea ! |
, 3;-‘Pa§spofis'j Are they needed, check with your local Post
g Office. | L L .
. b, Cuirency'exéhange'rates, foreign customs, prices, and avail-
| ability of fual foad and water., |
5. Gheck for the possihllity of tacked on hidden costs, like
- tipping the taxi'driver or losiag your pack during transporta- ..
: .‘ tion, | . |
:;;" ¢ , Othergédds and‘ends‘include'ihingé iike£
;i‘ | h 1@1., Getting everyone's normal vital*signﬁy(hlood_pressure;
?§f  respiration, and tenperature), as well as blood type.-
0 2, We found it useful to make up a packet of information for
_each memher consisting of maps, plctures, equipment/clothing
~‘ 1lists, rea.dings, etc. This tended«to keep everyone informed
and‘up to date asiwell as praviding vital information. |
‘.‘3.' Determinihg who péys-for whd%. This 1§ especially;true if an

18

indiv}dual s equipment is being used as group items. We

made a point blank rule - any. eqdinmsnt damaged’&uring a

\ .
Al

_grogp function is replaced by the group. 'Y

If a car is used by the group, wear and tear should be accounted for.

- o % ]
- If you are rotating buying gas one wa?’of achieving equality is to have

e ‘ ' ' r

S L the owner buy. less gas dug to the expense of his personal car being used.
“ wl

£ Alse include sone system for decidins who pays the repair bill. In all
;&;;gf' : situatians, having an expedition fund to draw fram seeas to be the easiest

'

*

\‘

e
ey
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most effective way of raying bdbills.

~

As the expedition plannar, make sure ynu WRITE IT DOUN ﬂecoxd who

‘was contacteq, what Was done. wh&t 8till -needs to be done, and whére the

/

money is caming and going. After the trip is not always- the best time to

determine if everyone paid their fair share. In other words, keep an eipedi-

‘tion record. . T ' : : o

o ' COLLECTION AND PACKING )
As the expedition takes form, equipment clothing, parts, food, and

counilesq'other items'will‘be wanting a place’to reside. We found that .

having a central point from which all the food and group equipment was

. stored proved handy and efficient. With this system‘ the expedition organ-

- 1zer can keep track of what is on hand and what needs to be acquired. At

!,
-~

., this: point. the checklist is handy to keep ahea.d. af the pmverbial eight.hall.
Ue found a format’ similar to the one shown, effectite and time-saving.
:Usiﬂg a checlist halped us keep the logistics of our expedition managahle.

- /
fIt also helped point out problems OY areas we had not given much thought to.

s ‘,f
/
¥

o . o T che¢k iy
Things To Do | | By (date) ‘Done Comments
) - . — . /
Insunizations o sfay 7 A | —
Extra ,crampon straps = 5/26/77 C \)f‘ 0 WX(B check to see
o o . they fit -all

! ‘ ’ - -'3\1" R
| 3 o : W crampons.
, ® . :

> ! LY
i

Packihg in ordef of use seemed to be a time ~ savinéiway of where to put °

-

what, We panked our food in nylon duffel bags. which meaqt good laveling

or a lot of looking since nylon duffel bags look ‘alike. TEe_Pfint being,

b R

.;Aiput some thought into your packing scheme. what items Hlll you use often,

4

-
-
o
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firet, up high or on the return ‘trip. As an examp7e since cur expedition #ffdﬁ
involved S traverse, raingear was needed . for the trek across *he tundra,
but nowhere else, henCe, it was packed deep, availﬂble when we neeaed it,

but out of the way when not used.

.

c-

Anather conelderatioq is keeping the food and fuel sepe“ete. If at .

all possible purchase fuel at the lgcation ‘and avoid hav1ng to transport.

With the vihration and hendling, fuel cannisters can leak. Unfortunately,

‘«1f yohﬁ food is anywhere near, Vou will be supercharged the rest of the

oy -
4;;1 g e
L gk

By

- "-qu

PER ok
;
Fi

o

‘tions being made can really help offset the fatigue and low epirits;( Ve _.

MR ey

- trip but it doés not do much'for‘yeur ebpetite; 'E&en plastic bags do not

help eince the fuel seems to diffuse through the plastic itself.
As the food and equipment begin to come in, you will have a real

opportunity 'to raise group morale. Remember, people have often worked

long,'hard, and made qeite a ccmmittmenﬁ..,Seeing real progress and preﬁara¥

found a hi—weekly meeting helpful to keep eVeryone up’%c date and exc¢ited.

»

The secret being to communicate and get people involved,
Hhen the expedition material arrives at base camp unpaek it and eheck. : /
Any repairs or changes should be made at this tine. It may be helpfui‘to ‘L |
let‘everyone know where and what everything is. Time should be devoted to

discussing things like‘tent-partners, cook teams, dishwashers, environmental

considerations, and all those other thousand and one things that need to be

settled; He found this well #orth the time spent.'since more important

- things need to be datermined while\on the expeditian, than who is going

to cook the Top Ramen. ; . - o ,

L}

- In summary, -some factors in expedition planning which proved important

\ N

1

4
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weret
1, COMMUNICATION - Wiih all expedition membvers.
2; HRI&E I?.DONN —‘Keep-éhecklists aﬁd accurate records on %hat
| has been spent or dohe. ’
‘3. GROUP INPUT - Seek and use it. Give evéryone a chanc§ to
i s participate and get involved. |
) 4. ENTHUkaSM - Use. it to get over the low points or when the
. | task of collecting, organizigg, and ?acked
N ' - appear ovemhelﬁing. | | | o

5. TIME - Give yourself plenty of time to adequately plan and

ptpare for an expedition. | ‘
6. ORCANISEf- Think through your éxpedition, its problems asvwell‘

/ ‘ - ~ as strengths.' @ nrganized as 'PDSSi,ble -1t

will pay off later. !

+
-~

To halp the expedition planner begin tha omihous battle of organising,

the followirng diagram sngws a flow chart, depicting major areas of.planning '
. Ny . : ) : ' .

—

‘ FIGURE 3..
oo ~ : Concept FIGURE 3
L ‘ o . People '

| . PlJns . s

 Food‘ ¢« - Equipment - : Strategy - . Odds_ & Ends
— E‘\s - Igﬁ‘f‘—‘#
Prepafggzsn
: _ : Lquipment &
Physicdl Condjtioning ———— Mental Conditioning Food Procurement
Collection and Packing
,‘ \
Transportation :
. inplementatiqn . )
- .-.; —
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1.
2;

8.

9.

" Winchester Press, 1975.

,Publications, Inc., 1973. .
6.

e

Suggested Reading for Expedition Planning

American Alpine Journal - -Varioq)s issues depending‘ on lecation,

The Field Book of Mount.ainesnng and Rock Cllmblng, Tom Lyman, : L
~

I

Hounta:.neering: F‘reedom of thq Hllls, second and tnird editions, 1967,

197k, .

Fbcploring Mount Ht:ﬁnlax National Pa.rk, Richard Montague, Alaska Travel
.
.Q R Cooker%, Nancy Palli®ter, Emporia. State Press, 1976,

AN
‘I‘he Wildernsss Hzmd.hook, Paul Petzoldt W.W. Norton and Compa.ny, Ine.,

1974. o .l ‘,'/‘ ...
Hovin 0 ng Iic;giment and Techniques for Winter Hikers, Ha.rry Roberts,

Stone Wall Prsss, Inc., 1977. g/ ‘
The Climbers Sourcebook Azme and Steven chnei-der, .Anchor Press, 19;[6.

The Momtaineer, “'I'he Changing Expeditiop Game", Willie Unsoeld

’I*he Mountaineers, 197‘?‘

.

&
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1'Nanc‘y Pallister, ed., W.0.L.S. Cnlkery-, (Teac@ers College Press;~ ~
Kansas State Teachers College, Kansas, 1974,. ' < . '
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GROUP BQUIPMENT LIST - MCKINLEY EXPEDITION JUNE 1977 B

. } N Al Ewert Leader L N Max. Weight -
/ : . § . '

Tents - McKinley from R.E.I. - min. 2 (% men.)

| aaadd
L]

Stove - Primus 111B - with extra parts § accesories | -

A

‘Stove - MSR QA - § accesories - (Flask) ,
Fuel - 4 gallans : ' ‘ )

Funnel - Coleman with felt msert.

. Candle lantern - 1/tent
Extra Flashlight § Bulbs §& Tatteries

Snow shovels - MSR or similar (2)

'~I.JJJ.~JJ;.

0

Snow shovels - G.I.-folding (2) B | — ;

10. Snow saw - G.I. or ether

_‘._-.11'- Maps - Guide § Route information. — ,
4 12. Radio - Rented or 5 Watt Dyna-Com (AN~ W-Weather) . ‘ _
- 713, Wands 7 (150) N f - ‘

. 14. Food Bags

15. Flares, extra Crampon parts harness parts ca.ndles (2)

~ TTT16. Adr mattress ) 7

'_J

7. Pot Scrubbers (2)

18. Small Sharpening Stone

19, Pliers - needle nose with cutters

20, Boot Repair kit.

: 21. Nylon Repair kit. , " R ' - '
L 22. Extra laces ' R ‘ 3 / }

~23. Spatula.;{2) -~ 7

24, Extra Gip N _ - .

' 25, Folding Bucket - (I/tent) ‘ , .

; ~26. Camera § accesories (film)™ » » . - R
27. Altimeter _

7 28. Spotting Scope (7) - NGI. A b »-

' 29, Insect Repellent.

| 30, Crampon Strap . , e T i
- 31, Ropes. . T = * .

32, whisk brbom (lftent) — — .
B Sponge (1/Tent) , i

. " 34, Extra pair of Crampons. (7)

____35; Extra ice axe L R - -
36. Extra cinching straps . ) |

37. Tent Games:

—38. Garbage Bags ' ' — —
. 39. Body warmer. (7) - Pe’llets \ .
40. First aid kit

|

- 41. Emergency kit i i
~ ¢ 42, Repair kit ] B -
' 43. Sleds
44.
s, ‘
Rqéxir Kit
1. 'Nylon Repair tape (2 packets) 9 ' 17.
*~ 2. - Pack Pins 10. 18,
. 3. Small screws § nuts (4) . . 11. . 10.
-~ 4. Needles . 12. - 20,
, 5. Patches o - 13, | 21, |
' 6. Safety Pins (8 large) - | 14, 22, ‘
— 7. Buttons (4) - (Med) | 15. 3. S
— 8. 16. o ﬁél -
: ' . g « s ! 3 ~ \25‘ v ‘
Q Lo . ) _— .
ERIC 8 S
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‘ 33
;,"'"34
- 35.
- TG,

37,

) 38.
39,
40,

41,

42,

43,

T 44,
45,

46.
___4n
48,

“ 49,

50.

. Pants, rain - wind ,
. Gauntlets, down or.military with wool inserts. | . B
. Extra inserts for 11. :

. Mittens, leather 'with wool Inserts (treated- with snowseal)

. Boots, expedition overboot. (For around camp. et aI)
. Bootzes down or polar guard - -

. Socks, wool - 5 PR minimm. :
. Socks, nylon - 2 PR. (For ‘wick-ing action) - ‘
. Underwear - as required - thermal, fishnet etc 3 ‘

. Hehnet approved by a leader B -~
. Crampons - 12 point ‘ :
. Ice Axe - with glide ring and tie off’loop '
. Ggggles or sunglasses with side protection (Zpair)
. Water contamere ‘ORe plastlc one metal prefered

. Flashlight .

INDIVIDUAL EQUIPMENT LIST MCKINLEY EXPLDITION JUNE 1977

_— Alan Ewert, Leader

Pack with full frame. App roved (Jansport Dhaulglrls, Kelty Serac, etc.)
Sleeping Bag (-20°F) - 2% 1bs down minimum. Reccommend - 1 down 1 fiberfill
Ensolite Pad - (Green Best) lLarge emough to allow for movement. .

Max.

C

Weight

Parka, Down - Similar tq or superior to R.E.I. Cascade

Parka, Rain - lLarge and Long. , _ -

Parka, Wind - 60/40 or 51mllar : . f

, wool

}‘heavy - G.I type or 51m11dr ” L

Gloves, wool - as inserts for 12 § 13 or for wear by selves - .

. Hat, wcol with face mask (Balvaclava)

. Hat, with bill:or rim. -
. Boots, GI. Korean inflateable style R

Gaiters - Long with top drawstrlng

. Beélt, Strong and comfortable | T BE

Watch (with second haﬁa)

. Compass - Wilkie Brass Acceptable |

Map - as provided ' . ‘ ? -
Cup, Pot with snug 1lid, silverware R , '

Three plumbers candles with'matches or Ilghter

Paper towels - 5 sheets/day minigum (200 sheets)
Notebook (Journal) and penC1lsnn§

10 extra plastic bags for packlng

Rubber bands 8 extra heavy' | Y

Avalanche cord - interval. aﬁﬂ‘d1gectlon marked I

Ascenders or 2 - 10'x%" nylon slings , | E L
Harness - approved by a leader - .

Pulley

‘Carabiners - (at least I‘Iocklng ) -3 Tbtal

Snow Shoes - Alaskan (Maine, Michigan etall Trail

Ski Poles ' o

Knife - Multi- Functional

Plastic drop (9'x12' of two large garbage bags

Personal first aid kit: 10 bandaids, 25' adhesive tape, stunscroen - ol your

choice, 2 razor blades moleskln, 2 bullion cubes, 1 book of matches, 2 small
safety pins. .

A

Personal survival kit: Extra knlfe (small), small hank of Wllé 12'"x36'"" sheet
of alumimm foil, 50' duo-filament fishing line, emergency fire starter, 2
sail needles, small signal mirror, 8 iodine tablets 5 salg tablets or equ1€

ﬁelent 2 larggqsafety plns, 1 extra razor blade, extra 1 compass optional

_;(



Seme q:r.mnal Items o 3 '

¢

Dcmn socks . ' | a , ' Tent shoes
‘Nylon wind parka or pants _ S Hand Towel .

Cotton shirt SN Whistie (small and shrill)
Scarf . . S Personal medicine - Leader
.Extra Eatmg Bowl ‘ approval

Paper Backs - 2+ . Spare parts partlcular to x ur
- Toilet Articles - ‘

T

: . gear .
Vest, down or mol ; Poncho o
. _
R
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